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Beoominendating & Cruality ivisien

Tha follgwing safily recammenlation is euelrnitzed A5 provided in FAA Sedar BO20,110,
Chypier I, Parapraph [ 5., FAA Satety Bacommen dutjon Brivram, Ar provided fociy
1ais relerengs, AN, “Inzpecions should be alart T iseey thal warrant comective aotian,
whether they ariee dbdne ap Ivendiention or other duties.

The submitling inspector helieves that o Situating exines that foopordiess i or Ftenerty
0 telephowe contactto 4 42200 has beed made, Tie isuitrea of safeby comenm proseuded
hove boen bricled to submilieng inspesior’s supevlsar and mHanager,

In it imeresy of piblic safty resarding Norlweat Airlines Prasemt public :faly bk,
dreta the machanicy” AMEA Tnigg siikie, this Safety Feconnzmndalion is haing
subinitted a3 provided for in FAA Qeder S020.11. Becamse the reporing inspesta
bolieves a situaiion misis foar jeopurnlizes Jife or propecty, this writhen reconesdating
bag Been ot 0 AAT-200,

ELFERTNCES:

AdrTrmspotation Crversight Syslem [ATOS), FAA Qudeg 840010 Apmendiy ¢
¥AA's Progrem Yracking Reperting Syulem (FTES)
FAA Ornfar 830010, Airworthiness Inzpector's Haribaok

FAA “Foman Faetors in Aviation mieindenancs and [eipection” C0- 2o
RTHB Accideul Fnvestipativne:
htspmﬁhmmy.fu.gmmmpmmmm?m-:m&iu-j-
uteb Atra Ao =temmplates
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(e WIS referenes program, conting torenty-four aocident imvestiparion Toputts, The
reperts ncludad in this refarence ult have maintensnco 23 2 eantribuig 2 Facior in the
Cllize of an ireraft acvident. Paper copiss of the Tenncts were tade available for this
favieet by NTSR member, The Fensrabls Fohn Goglia, The proptam s Gell-4ext acarch
:md hypertinking copabilities wovide valushle taghs for rescarchers am gradntenanse
persotinel o caview data refared 1o past aocidents.) The database fnelinles 3 Northwist
Adrdines B?47 toport, panlial enping separatinn Fom the winp,

IS8 Report # NTSB/SIR-9402, Northwest Aidlines Boeing B-747, KAITUIS

Probable cangie; “Maittenance and Lispertion personnel who worled o the
atrcreft wae not ndequately trained and quialified 10 pecfgom the reuited mainispance
Al Inspectinn functions, ™

Contiboting factors: “Thea work ewvirenment i heavy mair tcnance oF the
mirplise wes ingdeguate and conlelbrted o an &ror-producing sitaation Ky (e wobos,™

BEACKCRO LN

3 Anngnst 20, 005, Northwes| Adrlieess ajroraf; atechanic's nnins begam & stike ageinst
Migthwest Adrlinez, The aifine, in preparation fr u sinka, becated and hirsd Feplasement
sitichanics Lo accomplsh ahvvadt matitenancs while continuing nassetger and eight
Tlight opacilions. Merthvwest Airlines was o previde [heir malntenances training ta
teplsement werkers, In nddivion Morgreest was o provide giintenanes e ning to
existing employed aireraft maintenange managemanl peravane] ad other office axsipmed
personas] that Leld Aivfreme and Fawerplant Afrman Certificales, Same of than.
cruplaymos have hewt pvay Soim wouking op gircraft for 2 wumber of vears, The
viplacemnent echal iy os well g5 the dispiaced exliting madstenmames
MaatpeT I nploeces wers b accamplish sircraf; maontanapee uad inzpaction kaskes In the
wirndt and wrcraft componeats,

Novthwest Airlines maintenance trining Program decs not teach shdlls necessary for
mechanie conpeteney on tha aireralt thay pperate, Thiz bay besn an unreselved, gn-
2o saftty iomeern with the airine by ity FAM Northwest Airlines Clertificafs
Munagemed! Sntely Inspectars. Trwas alsg (e profuble cnuse sited by N SE G0 re[xaH ¥
NTSIWSIR-84i12, involving engine separmtion of a Nithwest Airline” Eouing B-747
aircrdt Thiz soucom was repeatedly sharad with FAA office supervisoos and manapers
durdng Northwest Adrlines Frepacalion for a mechandcts strke

Frior to the swike, and durdng che first days of the aitilve, this repacting inspasior as wall
5 others present, sgain shoeed eomeern wilh Wortbrest Adtlinea® texining af regilacement
mechanics, I was apain stressed that sompeteney of Ihe memdinnic to pecform was
queslismalila because propor ascsmplidlement of mafotemanas Uik 19 oot Taught ia
Morirwest Altlines” imining peograms. The of s TANAFEL S IEAPOnEn was thet wa
weeathd bave bo olisrve this competeney 2= Nartmweast fpadled and trand maimtenme s
o bo sag if there wonld be A teaining problem, The concemn of expacienced,
knowledgeatle FAA safety inspactors was not hesde.
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Thiy “wait and 5o wiiat bappens” approach by FAA mana pement iz not the coment
aderpt by the FAA to manage air safuty teks. This ds the “tornbsicna” mentality of e
FAA thar (hey were aseused of durin g the Value Fet nocidont iwestigation. An necident
cimeed by matetanmes: celatod corors, vodar amtsoures s, FAL's I WEAT P,
AlrTraneportation Qwersigly Systam (ATOSY, of which Nortwest Ajrlines iz umder, wag
to bring in sk menagement slemwenes, It wax hoped that ATOS wintld allow diz FAA to
evalvate jweniad risks pod indicators that could lend o an avcident and intervese befire
att socident sconred. System Safedy Atribites wore to be budk i the aitlipes”
opcrafion sich thil safe operutions wers nzsored.

Taday, atter Narthwest Alrfines hos Iz operating under the Fad ATOS swrveillanoe
Trepram, yor will matice no diffamnce in1hei provedures tum pravicos b AT1DE, The
ATOS pracess stecssed zystern safnty attilintes to be Wl inte the aklinans Proceica.
Yeou will, raday, sue no clear writtsn procedunes detailing the ATOS satedy atinbules of
Rimponsibility, Authotity, Procedires, Controls, Frocess Menmuzement, or Inicgfaces
written into their processes.

AT v alio oivigloned to be o anrvadllanee gyxiem that wae flexible dod would roact
prometly W changes in the aidines” operation, A process caliad "retargeting” was to
allow i FAA to rapidly adjust its survoillanes placy bassd on changes with e airlina,

The reiarguling nf FAA%S soveillance plin as a repltof dresmprchanpe cocuring 4@
Northwest Axrlines did notocuwr, Application of ATOS ek assassment due to the
complene ban over of maintenence personmel e the large number of marma) reviiens
did pot o¢onr. The A'108 Dt Callection Toals ame also oot bring wtilized fir data
collotion sa that cisk weetament ean be dene based on dasa, The FTRS Jotobase i alm
natbeing wtlized Insten), 1he office has develapws] their own paper checkdists with no
interface with the ntomation of ATOS or PTRS fa computedzed Jdats calltcion

ATOS hag a tool called ACAT, the Adr Condor Aszessmepl Topl, Ttizsintended to be g
mztrix design to analyze md asaces the elemants of oo i cardiers Eystern s using a series
of rigl indicalors. Thete are deFnitioms and crieeia for thinty-oum 1isk Indicatoms to aid
the Prinelpal lnspestars it dsveloping suteitlanes requirements based o the impact
these rigks muay have on the air camier.

This tocl was nol wtilized, viz 2 faeilliated mesting of inRpectors and Principal Tospeetens,
tor evaluate theaisky t safety with 2 meclanic"s sirike 21 Nothwnost Adrlines. Fame of
the indiestors Bt i inpacted oo

1} Change in aiv eoyricr magagemens *9sd culling eneé greater betlom ling
preszun: ein Undemine ar dilute an ai samiers quality rienmtion and wy Tead 1o
redused emphazia on safely, Nomhwest has ceassipmed masntonanes SUppoTt MEagans
feifioe positon persons) vo line maintenangs perfomming repair sod n=poction gk,
Thiz canses o couple of risk sibuations. First, it redzees their aversight of the
Wainienanes operation Fum 4 progtam of sysem perspective. Sacond, if has plrced
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[UINAZCT PETEOUG i0 AN CRVitonment fiq idng meckaent il and competeneics to
repair aid ingpect the aiveraft, of which mary bavs ot perfarmacd iese skill tosks for
MARY ¥ars. They have maved fom affcr rerponeibilities o hands on the aircexh Tepoir
fesponsihilitiea. Marhweast's vafnlenmmes training pengram does ast e “Bands tn
training™ ot iz thore any ope of eyaluatian pracess that engayees they are “filly informed
abaut procedurcs and techniy ues and mew equiptmenl im v md is competerit b pecfomm
hin duties™ (14 CFR 121 375),

2) Tarnover ln Tersonnel: “4 Yosa of persormel ¢an dratanlically increase the
ntential for fiflore in ene of the Air carrias systemng.” A high tamover in presaned,
atrgss the ab: carrer, of within the maintennomes or vperulians orTgamzafons, shauld
2w ys raiee & soeem ™

Thae ta the AMFA Union sirile st Worthwoa, Worthwest meplaced aireraR live and
vesmpznent shop mechayics, airoraft lavatory aud polablc water servicing persomnc? and
acurfl clraning pemsensel. Inooc day, A1 these posilians had replaceniont wodoers,
"Lasg of the mas exprericnced personded.. should always raise a concermn.™

MNorthvwrsst had been redueinyz telr mechanis work forde and a5 sudh, emly the moat
e¥pirtienced mechanice were gl cmplayed Atiking mech st had 15-30 yeara plug
with Mertheest Airlines. “1'osther consider e issue of training., ™

Trafning of the replazement mecbamies Wiz 2 concemed raiied by FA A safery inspoctors,
Tlie present operstion is proving that teaining (o eosure BoTpeney By perform (140FR
121.373) waa lacking. Maiitenanee eoore are being made by both Koathrest
MEANZREINERT Srployess el wor: reessipmed st teplacement workios, oth fircmtt
medunics and lavetesy eedvicing peczcuuel,

3) Labor-Mynagement Relatlons: Norffowest A ielines has made the dacsion io
eoplace flusic work farge. Mow, whae exctsts 15 sthie fiom giriking meshanics and
frustration and weariness from, replacement warkes, Peplacemend workers {hat have
bean temperartily relocsted fum (heir Bomes and Guniliey, not nowlng how lapg (his
il dazt, iF it will be permanenl ur temporary, Farther, the replucement wotk force was
not pemaited to bring their persosal tnols kot ae required [u use the ool by prevcided Ty
Merflpeest A goch, frostesiion has bevn obseryed by the replacement wark fares
hoeanse they st lacking had toolz ey huve becn wecmatooyd 1o using.

4) Tnspection Departmint/System; Northwset has ceplased all their inspection
deparimend mechanics due to the strils, At Morthwest, thess wors vetaran machanica that
Yuere wpboytd og niroratt inspectora. These inspectors pertorred san-destmative
Boypection ladl, Bape soapas #f afcraft ehffnes, recciving inspessions amd raquired
napesadion item tasks (RIT1, Tusky where cxpericnce jx nencssary snd wWhere a sepuration
lerween inspection and prodaction wis cl=nrly exident.
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Monihmwest fud placed ceprodustion management inte sone of thess Insgrection males,
Tlenes, the sepuration hoa clowded, “IF the Hnes of distioetion are not elear bejwean (e
bwa funciions, thers may be cause of concem ™ Dusto G poot Enancial state of the
Arling, all emiplayee groups me Myinge to produce wd keep aimplages Mhying, An
envirenment doldmental to quality contral.

The Noribwest Airlines Dirsedor of Inspection hag releassd corranudanss slaling thar
during recoiving inspoction , "Reveiving Inspertion will net mandsge eemplience ko the
v VEFM (Vendar Shop Prastices Manoal), iccluding requitements fo pub refercnces,
unti] further tutics.™ The Vender Shop Practees Mol has tequircments far

ma’nterumye aztions mord reporting requiresl of (he Morlhoest Aftimes PAA Anproved
Retizhility Frogram '

When this repurting inspector question the amthotity of the Dirctor of Tnspection to
mepats Notlhwost procedurcs develoned by comumittes, solely by hivaself, be atated
teecived atrimh parts wore backing wp. They Tiad 1 procem these parts o they canld get
info the stock systrm. There weve too many rojections becense tha sutseures veadors
were ot following Mot et procednres,

A sluir Separation of Inspection and Prodoction is notbeing held by tha Torimest
Alrlives' Ditestor of Tspeutioa,

3) NowMajur CRanpes to Prograns MNodhwest has now ottzoumeed most of its
eomponcat fepawr. As such, the processing of vendor repairs has resnlted in reporruble
units backlagged in the stock toom prescess. Poer to the 2trife, many eompanetts that
did g0 slidsodreed weme provessed by weshanics in (e sleps, Even the condrel and
sMpping wl repalralile pacts ol outstainns many BSaes was dong by mechanice. These
PeEIRIE ane L0 gona,

Repairable parts are oot protested in e parts routing processes. Blectre-stalic
scnsitlve devices (ESDY, 2ach 03 ravipution, commnnicetion sod flight comirol
COTRRttE have boem handded withoot he BESLY protection, Furth, componsnts that ars
fragile ars dtiolked fo plastiz tuts witl conyponents that ar; beavy with oo pretection
aroumd the petts. Thiz was 1 dssle identi ] privr b tbe strike and 0o sorrectve action
haz been tabeer,,

Maktheereat hazg vl (o obtain full complisnce by vendars of theip COTOPoOet i and
docurgentation requitements. Parts and companent Topair process ic af mignt safely
CONeEIt dus to spacial opeoslions by Marthwest Afrdines in Lovwer Tamling Minfrums
{LIM), Laug Bangs Havigation, Faduced Vertisal Separation Minisms {EYE M) and,
Extend Twa-Engine Operalions (ETOPS). Operutions dependshl o compenent
relialdlizy and proper (metionality, Siwce mentioning Modkwest's ETOPS Program, alzo
B advized e person whe nocmally oversess the Mehwest BT OFS rygntenance
cperation is s alse performing ameraft maintcnaee,

Page Sof ¢



&) CAS System (Coutnnbng Analysiz and Survelilages) { Afrw erthingss Only)

Cotsider changes to the CAS systent in derms of the fmpaet they may have on the
performanon and effestirenssa of the Tuspection Depoiment. . tn, addition, consider how
the change might affeet the air carrior’s caputility to identify, isolato , md correct
defivizneies in the propram regandless of whether the programs are cartied out by the
wetificate holdsr or by anctles entity.,

‘Hnrihwest Abrlines” maistenipes eors 2 ocemming xta rate higher than their prescor
awditing staff can overses, Chbsstres componcnt vendars de pot complying with
Morhwss! procedures. This iz a kunwn by Moremit Yot Morthwest does 1t bave the

2udit gtalf lo audit end ensure comsplizoos with Moribwest proccdures by all teis
vendors.

Ah anfary ioepectons have and contines s obisesve employes and vender employee:
wrrara in the eccomplishment of wircraft maiorense, izspretion and servicing taske,
{ihservatioma =aeh g,

a] A Waorthwest cruplored line maintenznos managzer ok able 1o comply with an
Adrbus A%20 engine mu clwscklist, He was not slila io lacate required s ishes oo the
aipcraff instroment panel. In queztivnicg the rienager, it was loorned b Jok paver
perfvrraed oo engine run on a live A320 areraft, Behad omly recantly becn trained in a
simwater. This veporting inspector sgpmeted he el belp and this sugoestion was initially
ignored, A fter a few mere minutes of strugplivg, the managss did call for belp, The
engine was sluried, however, the initinl manager Torgot 4o tum on the sumber 3 cnging
[uel purop swilehes A fBultwos op the panel

&} Gbserved nvonder, Rlole Services, complete lavatory rendcing on &
Hortkwen Bocng B757=304, an BTOPS qualified aireraft. Tha lavatory seovicing oroel
bl 7 Warttrwest bright ceange defirtul slicker onit. This indisalay 1he Tavalary ix
inuperative and should not be serviced, The vendor lkad just cosmleled servicing hoth
lavatorics, This repeoibing: mspecteor questinmed e two eemvicing individunls and thelr
supervizor and nsither of the flires Tonew the meoning of the crange cobor dederal sticloer,
Tt was alaes lanwed that thie was the recond dey either of these twe peraons had boen on
an nirpart 304 scrviced afcemft lavatsries, Theic tradning wie done by the vondar and
consated of a video supplicd by MNorthwest Aiflines, Projeciive fhoe masks were nok
uzed during e socdsng apetation. Morthwest jalblmness nd, proued serviciog
managemnent persans wete called, The maintenance mamages wis not sure what to do and
it was gugpested fochim that the livetory peeded to be drainad and i theee won o laok,
turtt & Beak elieck: waz necescary, Hie was Infirtied bo check the Mortrvesd procedure Foc
it Inuperulnee lavabory. They rowst ensure ne Huid fealeed into (e sooectore of e
srenll. MNorthwest ground seovice manapgement informse they woald lave fheis
managenien people do wminmyy teday. They had hecn eallud, '

Later dat doy, this inspec-mr ehperved Porthwest numapetiont observing lavatory
servicing op a D9 aiteradt, The vender supesiisor that was involved eactior was

*
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servicing the lavatocy, Holod no ploviz: or fuee mast; oy s regguired by Morthwast
procedws for handling hasardoes uman bady fleids, The Morlwest magager was
standing there watching this, This FAA inspector pointed ont 19 the Mortlvwend mumnager
that masks and ploves were nod beikg wend, Thy manIgeT questizmed i1t wag
fegeszary. Tinfomeed it wus thedr precedure,

€} Naorthwrest THI1G aireralt arrival froem Armeterdarn to Minneapolis, Alreraf]
arrived inta Jinneapolis wilth 8 brokn lovetnrye waste duet which sltewed bngacn waste
topiill dmta e aiteral’s elechrical equiptaent hay. This bay cotans tho aircwmft ipht
md navigational spphisnce and wasta conlanginyies were shesrved mpilled st en e
samponeiks, When FA A guestionad the Morthovest maintensnce manape: ghout clean
up, ket was toll that it came in this way tom Ameterdam with uo il writemps 20 there
WAk uo reasow it conld not depast this say 1o Bonalulo, FAA glappsnd in and cnsired
gireraft was cleannd and eheeled put baibrs a neet fipht.

d) Torthwest Airlines 10710 sitcraft in honger mainteranes for f1el quimtity
discrepancy, Right hand wing fuel tank wid npewed for repairs, Tank was clogel np
w1k having a Northwest reguired inspeciion for an, “Ok Lo Cloge™ prior to elozing mp
Ltz brafe. Mo Morhmwst enmployes or rendor cmployes asmpred this inspection was dane
before te tank was closod up. At eompletion und whils TosHagoment Tondewed the
ok documets, i#owag discovered bat thz "OF, (o Cloes” kad nat bean perhamel The
aireyafl was re- apened for e insnection.

£} Una Morthwest Bocing BTET, the vendor merhanic Pfrming maintenance
70 the aiecraft wie et chlein closs te passenper mibry doce. 1a made attenpts, bet s
cunld not elasz il He wis upsure iy 0o cloce it Fiddbed aennd with 3t hot ddid oot sl
for my hely. These doass nlse Tave "arm'™ pasitiims fior slides When they are elossd, A
Frmitvest wainager clorad the done, When quertionying the vendor mechanic, thiz
immpector was pold that Be Frd snly bean b moshanis o o slruenres crew. He had pever
worked Ltk maimtcnidec. He gy had no Hive meintenanes experioncs ko the pas 2 ywaks,

1) This FAA inspertor mpolee to fhe tanvharless sleeaft tug defver. In faer, the
driver appeoashed hin ta talk The driver shared Ehar he vras an 5 12 hour day imd had
wily reived abawt B L0 onnte breal. [1z has bean tou¥ing sinplinas around all d=y and
wazs very Hiod. Howas 2 Hortlovest Adrlines® employee.

£} Olzeryed o Macthweat e manager warking oo a TH ¥ ajrcralt navifmbon
wing Up lipht e had fhe acoess opon and the pans] laying on @ ladder. The aircraft was
boarded wilh paesengers and cnded up nmring late due to & nose whee!l chauge. The
mxhaper leit his unfinished sack og the novigation ligl and boeames distracted iy L
delay due to e aose wheel, This inspocter kept hic eve oo the disassembled navigitbon
light. AR some dme with the manager caught up it e nose wlioel, Hl= finadly
trnembered be bad the navigation gt apart. Ha made seetimes a2 fanlted hirnsett that
i focgat abeul the light 1le than inmediately wend 1o @nish the work he stacled. The
and ger was n wark on 4 deforced MEL item for O Light, Thens would ot Rave been
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“h i progress work recond for the wod he vwas daingz. Tt inworked off the log pape wwl
typically Megthwest Jkocs nol dus any sttries uatl tho work i8 cotnpleted.

Noathwaul iz placing tess much dernand 4n manapetdent parsarnel. They are experted ky
roifeom waork and alan ovorsge others vk at the sarne titae, En tho st paced, on time
flirly: schedule of line maintenanes, thia 1y unaceeptabio, Thiz is an emrdrcnmcut for
wisukee,

L) Avcither oheervation of Northsst Hine maintayanoe manapernenk distasted in
repairing an siveraft white tying to overses vendor muintsrvner, Dlorthevest AD20
aireraft with 2 eigine Hlecd diserepaney. Engine cowd was apen and s Yendaor
echanics were looking at the bleod vilyes, Wien Weey wrera Quensticned what they wears
contemnplating for the repair, nefthar one oChe Jmew, They Both a3id thay had never
worked an A0 aireraft, They stacd Yook iny Al ¢the smgrine For some time bath
woodaring where the manager had pene, T fonmd the manzxper on the Highl deck workdng
o1 A pitak bew problotn, Hevwse koving weaeble runaihy the oo board mainlenmmes tesg
So again, we bave & maintenance tanzger distracted in A epair while incxperienced
veder mechanics stand pwside pordating o repalr for another discrepancy. Upran rovicwy
ot'the areraft loghenk, the engine blasd discrepaney had been written up five thmes in tho
past bwe wocks. s ano go dtem

iy Nowrfrarest work conmol: The Norhwest Aidines wark conlral precedurce a3
deze ihed in $heir Genorl Enpgincacng and Waint=nagee danes] provides nimch of ths
oIk eimirg] be the reapons bitity of Jead mecharics, Due to g8 techanics eut o etrike,
Thesn positions de mot exizt, A such, the sversight of the aeoal work waz Hus
expetishoed (el meshogics for i work craw he was assigned. This does noT exist
ALVIOrE Yel, Morthwest has et revised their woek conta? procadures b seoormmodats
the pinescat lioe stroetize nor doey (heze 3ppear to be any etapdard tcans ol deleomining
£1pofience or qualifications o persons Sat weld ke Pluced i these positions.

i1 Spoke to 2 number of veudur mechanics Perforeamy: turs, apound checks an
Negthwest zirereft. Cine observed doing Tanling pear, brakes and wheels was goestioned
as to what e was loaldng st He mentioned brukes ad wear ping, When asked 1F e
wiers chiockod with brakes or or off, he id ot koo, The hrakes Wt not on when he
was accariplishing his mspertion. They must b set 1o propetly cheek bruke wosr plas,
Spoke (o fivy vendor machanics duing Alifus tum soound checks, Moge of the five Wers
awirs of the wing fuel tank over pressure releass inilicalors, They weps tol awars afthe
Fyulem they ate ip oF What the white X meant,

Merthowest Alrfines doss got have cogugh oudit 2aff fa overaee nil the wod: preschtly
being ascomplizhed by vondor ar re assipned mafntenanoe smployass,

There are sote (wenty tom ACAT usscamments fhar s contaimed in the ATOS

survelllanca proccss, This repocting inepector har not gssesed them all. Thaete iz one Gt
Quisoureing, Human Factors that are definitely appnpriate for the present Wortheeast
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Qpration. 1hiz meommyendation is being mibrnitred wilth thass assmssments not falkyr
ddressed due to the wrgency to subuit the follewing safely recommendations,

HECOMMENTIATIONS:

In the Iedorest ol public safery, the following are recommended:

Y3 Marthwoit Abdines flighe eperalion iz voduced based on the ability of the mpchani:
und inspeckor wark forer t perform assigned duties and iasks withent eror, The mamber
of girre ft opereted aud-Qiphrs £ be proorticnal to the momber of qualiSed ziud
eorpetent puintenae &inspeation pematnel A staffing and flight eperation sqeivalent -
by eutio to the Yelbre strike soovimonment, The bility of quality awdit to ovirses the werk
being pedioomocd st be n enkaideratlon foe tae oot of flight operations pemmitted

21 An FAA Maintenmes Teror- Biunan Facters Bvaluation Team 15 assembled mod
dispacelied 10 oversight duties af Waitsmrest Afrlines opstations. Any and all risks
idertificd will be inumediatety eorrected bl any expemsian af eogtinuation of
Hortlvaeat {hight operatlans, PASS lead arstip 0 b nvgived,

9} FAA Safery Inspeciozs ape Eiven Pwir Congrossion | Aurherity to Intervesta aad halt,
il ficorzgary, any wclivity obeerred thar ULy MMpack perece or praperty sidfesy, Thetn shall

b oo retdldion or eoacion by FAA oy uprmant in the petfvmanes oFf Tad Inmectie
saluly dotiza.

4] A scparare FAA managsment graip is casblizhed o manage sueveTanes nn
Marthwist Adrlines. A grovp thar s discompected fiom the a5z prped
Urnzipalhimapamen] prong. PASE i be part ol iz pwemp and to have an equil say in
Uy proup participants. This groug is to ba under PASSMatgrment Prrineoki)s and not
it meanagrsent of the Great Lakes Repion.

7} Revise Norfraret Aitlines” airraft wechanicipspector ttuibny prageame,
Traiving progron snst teagh the performence of tasks gl chgun cownpeteney of
the individwed prior e work et wedened duties hedng performed by th; i viduat,
Al przonne] wust complate thiz training and be ohstrvad compatent ta perfore
fitior to aceanrplieking any tasks fo miperait cparating. Full comnplianes and

" amsurance of compliacde with 14 CFL 151,375 st b mict by all indivduale.

Adlachmments (2)
Facty of Northwest Bocdzg B747 “TISE Beport, Bigine Szpaeatjon
daimenanec Enor Analysis Intervatlion, FAA [Tnman Fastors CO-ROM
Emai Beeommedations to Mick Subetini, FAA Marcliy, 2002
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